CHRYSO

SAINT-GOBAIN

About Chryso India Pvt. Ltd. :

Chryso India is a part of global Chryso Group which in turn is a part of Saint. Gobain Group. Chryso makes
admixtures for concrete industry. It is a batch production using chemical processes. Each formulation has to
be custom designed for specific client/project requirements. It involves doing several trials by iterations till
a final solution is found that meets all specifications.

Ingredients used to make formulations are of two types — standard & non-standard. The company keeps
standard ingredients in stock & non-standard ingredients are procured as & when required. Some
ingredients have limited shelf life.

Client Quote :

“We have five plants in India at different geographical locations. We also import around forty containers a
month. Our challenge was to monitor inventory at all these locations & also tracking of imported containers.

Keur helped us to put in systems & processes with which we can monitor this. It has helped us to reduce
inventory from Rs. 37 Crores to Rs. 21 Crores. Since all routine activities have been streamlined, we got time
to look after our other activities. “

Yayati Iswalkar
Head Procurement — Chryso India Pvt. Ltd.

Comments from keur :

Processes that are put in place, not only help to reduce inventory but also prevent creation of slow &
non-moving inventory. Further, instances of stock outs reduce significantly, thus making material available
on time for production.

All this is achieved without fire fighting.



